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Overview…!

A typical start of operations: 
 
•  First part of the year is generally devoted to the 

putting in place of various activity plans 
•  Slow start is reflected in costs as well. 
•  Major activity from Finance point of view is the 

renewal of annual membership fees and members 
data cleanup in MyAfrinic 

•  Operational activities pick up with the 
organisation of the AIS 

!



Fees Income..!

Fees Income to June 2013: 
!
!



Comments on Fees Income…!

•  The difference between the budgeted fee income and the 
amount achieved to date represents fees from new 
members; phased over the year 

•  New members achieved is 76 compared to 144 budgeted 
for the first six months. However, there are 49 tickets at 
different stages with a realizable value of $130k 

Awaiting Payment/RSA – 32 
Being evaluated by HM – 17 

•  The proportion of new members is 62% LIR & 38% End 
Sites. 

•  Bottlenecks have been identified and have been 
addressed. Softening the approach with regards to RSA. 

!



Comments on Fees Income…!

•  Debtors as at mid June stood at $1.15m with a 
collection rate of 59% 

•  Reminders are being sent to unpaid members 
and fees collections shall be a priority in the 
coming weeks. 

•  In 2013, the late payment penalty fee shall be 
levied on all unpaid invoices. We have already 
started invoicing. 

!



Operating Costs…!



Operating Costs Cont’d…!



Comments on Operating Costs…!

•  Overall Operating Costs achieved 39% of the 
Annual budget after 6 months. 

•  Close monitoring of Office Expenses, Travel 
and Meeting expenses. 

•  A mid year review to be carried out in view of 
drop in new membership intake with a 
possible readjustment to operating costs. 

•  Focus on the 2012 deficit recovery by the end 
of the year 

!
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Thank you for your attention!


