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Chairman’s Message
I am pleased to present AFRINIC’s Annual Report and Financial Statements for the Financial Year 2021.

The Audited Financial Statements for FY 2021 indicate that the company is in a healthy financial position.

There was an 8% increase in our membership fees revenue, from USD 5,532,620 in 2020 to 5,978,261 in
2021. Expenses increased by 16%, from USD 3,537,973 in 2020 to USD 4,119,317 in 2021.

The Board of Directors held 23 meetings and 75 board resolutions were taken in 2021. The minutes and
resolutions of all Board meetings are published on our website.

An additional amount of USD 2,000,000 was added to the Strategic Cash Reserve in May 2021.
The company successfully organised both its meetings, the Africa Internet Summit 2021 and AFRINIC-34,
and its Annual General Members Meeting online.
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The company encountered an issue about how to keep its operations running when its bank accounts were
frozen in July 2021, following a Court Order related to a dispute with one of its members. AFRINIC was able to
have the Court Order lifted in October 2021. We disclosed the status of ongoing cases in the Audited Financial
Statements for FY 2021 in line with our commitment to transparency.

The Board of Directors reviewed the Strategic Plan for 2021-2023 in December 2021. The evaluation report is
available on our website. Going forward, we will continue our efforts to increase the effectiveness of the
company to help improve its value to our members.

Finally I wish to thank our members and our vibrant community for their support.

Subramanian Moonesamy
Chairman, Board of Directors
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Message from the CEO
I am pleased to present this report of AFRINIC’s activities in 2021. This year also, we had to adapt to the
changes brought about by the global pandemic as we continued to deliver on our operational activities.
In 2021, we distributed 282,624 IPv4 addresses, 140 IPv6 prefixes and 226 AS Numbers.
AFRINIC welcomed 153 new members during the year with a total of 1,989 members.
The policy development working group has also been active and this year we received eight policy
proposals that were thoroughly discussed by our community.
Our training continues to be in high demand with over 1400 registrants for our e-learning courses, 364
professionals participated in 4 webinars, in addition to 64 engineers who participated in 5 e-deployathons
and our IPv6 deployment helpdesk attended to 66 DO help desk requests from 23 countries.
We continued to engage closely with our stakeholders with the signature of six new MoUs that are geared
towards the implementation of Internet development activities in our service region. We also launched our
Jenga project meaning "Building Up" in Swahili In our effort to leverage the services offered to AFRINIC
Members and Stakeholders. Jenga consists in conducting both virtual and on-site on-site meetings with the
AFRINIC members, ICT regulators, Governments, and AFRINIC Community members to discuss challenges
and foster avenues of sustainable collaboration.
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On the financial operations side, we have achieved a surplus of $ 1,917K representing a 24.3% growth in our
total reserves which is increased to $ 9,997K from $ 8,041K in 2020..
On the technical side, it is very encouraging to note that RPKI adoption has increased by 71% in 2021.
We organised successful AIS'21 and AFRINIC 34 Meetings online with over 600 online participants attending
both events. Thank you to all our sponsors for the support that has contributed to the success of both
meetings.
This year, we had to face the challenge of having our bank accounts temporarily frozen as a result of a Court
Order following a dispute with one of our members. However, this freeze was eventually waived. I take this
opportunity to deeply thank our membership, community, suppliers, and staff for their unwavering support
during these challenging times. A special word of thanks to our donors, partners and dedicated volunteers on
various committees and working groups.
I invite you to go through the pages of this report to read more about our achievements. I wish you all a
pleasant read.
Eddy Kayihura
Chief Executive Officer

6

2021 in Numbers

282,624

140

226

/32s of IPv4
address space
distributed in 2021.

prefixes (any size)
of IPv6 address
space distributed in
2021.

ASNs assigned in
2021

118,329,752

9,832
/32s

2,447

New Members in
2021:

153
/32s of IPv4
address space
distributed since
2004.

/32s of IPv6 address
space distributed
since 2004.

ASNs assigned
since 2004

Total Members:

1989
7

Capacity Building

We received

We conducted

227

92

DO Helpdesk Requests from

Helpdesk Calls for

40

52

countries

Organisations

We conducted
We conducted

5

4

e-Deployathons, attended by

capacity building webinars
recording

64

362
participants

engineers from

45
organisations
8

Blogs and Social Media

63
blog posts and
news
published.

8066

10k+

Facebook Page
Likes,
over 357 more
than at the
start of 2021.

Twitter
Followers, over
623 more than
at the start of
2021.

652

607

3187

Youtube
Subscribers
over 203 more
than at the
start of 2021.

Instagram
Followers over
117 more than
at the start of
2021.

Linkedin
Followers over
328 more than
at the start of
2021.

Popular Campaigns included: AIS’21 Online, AFRINIC 34 Online, AFRINIC Jenga, IPv6 Webinars and Elearning
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Highlights of January - March
January

February

●

Report on AFRINIC’s
WHOIS Database Accuracy

●

A Comprehensive audit of
the AFRINIC WHOIS

●

●

Collaboration

Database
●
●

Call for Comments on the
AFRINIC Mailing Lists
Terms of Use
AFRINIC and ATU sign a
MoU to seal their

CEO's Monthly Update January 2021

Launch of the IPv6
Foundations Course in
French

●

CEO's Monthly Update

●

Webinar on “Public
Persecution vs.
Constructive Criticism on
AFRINIC mailing lists”

March
●

Inclusion and diversity in
the African Internet
Ecosystem

●
●

New version of AFRINIC
Bylaws Published
Call for Nominations AFRINIC Board of Directors
Seat

●

●

Call for Nominations AFRINIC Governance
Committee
Summary of the AFRINIC
Community Consultative
webinar

●

Call for comments is Open
on the AFRINIC Community
Code of Conduct

●
●
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Highlights April - July

April
●
●

May
CEO's Monthly Update April 2021
AFRINIC participates at

●
●

OSIANE 2021
●

Understanding the Lame
DNS Delegation Policy

●

CEO's Monthly Update May 2021
Governance Committee
Communique
Electronic voting & proxy
appointment open for the
AFRINIC Board and
Governance Committee

June
July
●
●

●

AFRINIC Election Results
2021
Election Result for
AFRINIC Chair and
Vice-Chair
AIS’21 Online Meeting
Concluded

●
●

CEO's Monthly Update June 2021
2-Factor Authentication for
MyAFRINIC

●

●

●

Statement of the Number
Resource Organization on
Allegations Against AFRINIC
Call for Comments is Open for
the AFRINIC Community Code
of Conduct
AFRINIC CEO addresses the
freezing of AFRINIC Financial
Accounts
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Highlights August - December

August/September
●

●

Call for Volunteers for
AFRINIC Policy
Development Appeal
Committee
Updated Terms of
Reference for AFRINIC
Policy Development
Appeal Committee

August/September
●

●

●

Agility in crisis: That one
thing that does not have a
manual but needs
Teamwork
AFRINIC JENGA Project The Successful Pilot
Phase
CEO's Monthly Update September 2021

November
October/November
●

●

●

●
●
December

Update on legal case Freeze Order on AFRINIC
Bank Accounts has been
removed
Check the latest AFRINIC
IPv6 e-course 'Mastering
IPv6 Transition Mechanisms'

●

Registration Opens for the
fifth AFRINIC IPv6 & RPKI

●
●

e-Deployathon 2021

●
●

Filling Casual vacancy on the
AFRINIC Board: Call for
expressions of interest
Call for Volunteers on ASO
AC/NRO NC
Call for volunteers on the
AFRINIC Governance
Committee
Event Wrap: AFRINIC-34 Onlin
Eulogising Serge Ilunga
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About AFRINIC

Core Functions

The African Network Information Centre (AFRINIC) is the Regional Internet
Registry (RIR) for Africa. It is responsible for the distribution and
management of Internet number resources (IPv4 and IPv6 addresses and
Autonomous System Numbers – ASNs) for the African and Indian Ocean
region. It was founded in 2004 and is a non-governmental, not-for-profit,
membership-based organisation headquartered in Mauritius. The policies
governing the distribution of Internet number resources by AFRINIC are
defined by the AFRINIC community using a bottom-up, community-driven
policy development process (PDP). The Board of Directors then ratifies these
policies. AFRINIC also plays a leading role in education and capacity
building as well as in IP infrastructure development and reinforcement
throughout the region.

AFRINIC’s core function is to assign and allocate Internet number
resources (IPv4, IPv6 and ASNs) to its members and to provide
related services, including RPKI and the management of the
Reverse DNS (rDNS) zones for the Internet number resources it
allocates and assigns.
In addition to its core function, AFRINIC
●

Supports the community-based process for developing
number resource policies.

●

Provides training and education services to its members,
governments and the wider community to support capacity
building and infrastructure development throughout the
region.

●

Collaborates with regional and international organisations on
Internet-related matters to ensure the needs of the region are
taken into account.

●

Promotes and supports an open, stable, secure and resilient
Internet through technologies and projects including RPKI,
DNSSEC, local Internet Exchange Point (IXP) set up and
deployment of root server copies throughout Africa.

●

Manages the small Grants and Awards programme, FIRE
Africa, to fund and mentor entrepreneurial Internet-related
projects in Africa.
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Members
AFRINIC is a membership organisation and
provides services to its members, mostly Internet
Service Providers (ISPs), governments,
educational institutions and end-users, within its
geographical service region. At year-end 2020,
AFRINIC had 1989 active members. More details
about membership can be found in the
Membership section.

5th
RIR

55
Economies
In Africa and Indian
Ocean

54
Service
Region

Dedicated
staﬀ
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Core Values
● Community Driven
● Excellence
● Integrity
● Passion
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VISION

A secure and accessible Internet for sustainable digital growth in Africa

MISSION

To serve the African Internet community by delivering efficient services
in a global multi-stakeholder environment
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Corporate Governance

AFRINIC’s activities are overseen by a Board of Directors
(BoD) and managed by an appointed Chief Executive
Officer, who oversees the staff and daily operations. The
BoD is supported by the Council of Elders, which performs
an advisory function. AFRINIC is governed by a set of
Bylaws developed and approved by the community.
Compliance Statement
In accordance with its mission statement, AFRINIC is
committed to applying the principles of good corporate
governance in its day-to-day operations
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Board of Directors
The Board of Directors (BoD) is elected by
AFRINIC members on a regional and
non-regional representation basis as defined
by Article 13 of the Bylaws. Once appointed
to the BoD, each director represents and
works for the entire region and not just for the
sub-region seat they were elected into.
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Bylaws
AFRINIC is governed by a set of Bylaws that are developed and adopted by the AFRINIC
membership.

The Board of Directors (BoD) has all the powers
for directing and supervising the business and
affairs of the company, in line with Article 15 of
the bylaws.

●

Provide any general directives to the Chief
Executive Officer regarding the staffing of
the Company.

The BoD responsibilities are further outlined
as follows:

●

Determine the guidelines for the allocation of
address space for Members.

Determine the conditions of employment of
the employees of the Company who are
employed at an Executive level

●

Consider broad Internet policy issues in order
to ensure that the policies and strategies of
the company fully respond to the changing
Internet environment.

Reduce or waive fees payable by any
person to the Company, or to amend in
any manner whatsoever the conditions
relating to the payment thereof

●

Appoint or remove the secretary of the
Company and to determine the
remuneration payable to such secretary;
and

●

Appoint such committees for such reasons
and with such terms of reference as they
shall consider necessary or desirable.

●

●

●

Determine a financial budget for the activities
of the Company for a given period.

●

Establish a ceiling for expenditures for a
given period and from time to time to vary
such ceiling as they deem fit.

●

Fill any casual vacancy in the office of the
auditor of the Company.
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Conflict of Interest
All members of the Board of Directors are expected to be enlightened
individuals from the region served by AFRINIC, who, by their wisdom
and knowledge of Internet Technology and business, endeavour to
advance the interests of the community and the Internet Infrastructure in
the region. A Board Director should bring to the knowledge of the Board
any degree of conflict that may arise in the course of his or her functions
and must resolve such conflict according to their own judgment, always
acting in the best interest of the organisation.

Board Meetings and Composition
The AFRINIC Board meets regularly. A Calendar of Board
meeting for the upcoming year is approved at the end of
each preceding year. The Board met 23 times during the
period under review.

2021 Board Resolutions
During 2021, 75 resolutions were discussed and resolved.
A detailed overview of these resolutions can be found
here.
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Board Composition
Board Composition: January 2021 to December 2021

Seat Number

Name

Country

Region

From

To

*Note 1 : Late Mr Serge Kabwika Ilunga passed
away on the 23 December 2021.

Seat 1

Prof Habib Youssef

Tunisia

Northern Africa

20 July 2019

30 June 2022

**Note 2: The Seat 4 was vacant as from 23
December 2021.

Seat 2

Emmanuel Adewale Adedokun

Nigeria

Western Africa

20 June 2019

30 June 2022

Seat 3

Subramanian Moonesamy

Mauritius

Indian Ocean

18 September 2020 30 June 2023

Seat 4

Serge Ilunga*

DRC Congo

Central Africa

18 September 2020 23 December 2021**

Vika Mpisane

South Africa

Southern Africa

20 June 2021

Mark Elkins**

South Africa

Southern Africa***** 4 June 2021

6 July 2021

Seat 5

Silvio Almada****

Angola

Southern Africa***** 27 December 2021

June 2022 *

Seat 6

Dr Abdalla Omari

Kenya

Eastern Africa

Seat 7

Oluwaseun Ojedeji

Nigeria

Non-Regional Africa 20 June 2019

Seat 8

Benjamin Eshun

Ghana

Non-Regional Africa 18 September 2020 1 June 2023

Seat 9

Eddy Mabano Kayihura - Appointed CEO of AFRINIC

4 June 2021

***Note 3. Mr Mark Elkins resigned on 26 July 2021. The
Seat remained vacant till 27 December 2021.
****Note 4: Mr Silvio Cabral was appointed to Seat 5 on 27
December 2021.
*****Seat 5- Southern Africa was subject for election under
the Annual General Members Meeting [AGMM2021] on the
4 June 2021. Mr Mark Elkins was elected in replacement
of Mr Vika Mpisane

18 September 2020 30 June 2023
June 2022
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Board Attendance

REGION

Board members

Date

Jan

Feb

Mar

Mar

Apr May May

20

17

3

25

14

11

Jun

Jul

Jul

Jul

Jul

26

9

7

8

21

23

√

√

√

√

√

√

√

√

√

√

Jul
26

Aug

Aug Aug Aug

Sep

Oct

Oct

Nov

Nov

Nov

Dec

Dec

6

27

8

13

24

11

27

1

6

18

23

29

√

√

√

×

√

√

×

√

√

√

√

√

√

EAST

Abdalla Omari

√

√

√

√

√

√

√

SOUTH

Vika Mpisane

√

√

√

√

√

√

√

WEST

Dr Adewale
Adedokun

√

×

√

√

√

√

√

√

×

√

√

√

√

√

√

√

√

×

√

×

×

√

√

√

√

CENTRAL

Serge Ilunga

√

√

√

×

×

×

×

√

√

√

√

√

√

√

√

×

√

×

×

×

×

×

×

×

×

NORTH

Prof Habib Youssef

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

×

√

√

√

√

√

INDIAN OCEAN

Subramanian
Moonesamy

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

Oluwaseun Ojedeji

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

×

√

√

√

NON-GEO

Benjamin Eshun

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

CEO

Eddy Kayihura

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

Mark Elkins

Black represents Not a Board Director during the particular period and/or Board Seat
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Board Committees
Committees are set up by the Chair of the Board and assist the Board of
Directors in the course of its work as per Article 15.3 of the Bylaws. The
Board Committees facilitate the discharge of the Board's responsibilities
and provide in-depth focus on specific areas. The Committees report to
the Board through their respective chairman and each committee has
Terms of Reference (ToR) which the Board reviews at least once a year.
The committees are re-formed as and when a new Board is elected and
are also constituted with a defined lifetime. Ad-hoc committees are
created as and when necessary to support short-term projects or activities.
The following Committees were active in 2021:
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The Audit Committee

Finance Committee

The Audit committee assists the BoD in discharging its
oversight responsibilities, and oversees the financial
reporting process to ensure the balance, transparency and
integrity of published financial information. The Audit
Committee also reviews the effectiveness of AFRINIC's
internal financial control and risk management system,
internal auditing and control, informational systems and IT
governance.

The Finance Committee monitors AFRINIC's financial
planning, management and reporting matters. It also ensures
the fiscal stability and long-term economic health of the
company, as well as making recommendations and delivering
reports to the Board of Directors.
See https://www.afrinic.net/board/committ ees#finance for
more details.

The Audit Committee Charter can be seen at:
https://www.afrinic.net/board/committees#audit
Committee members:

Committee members:

●

Benjamin Eshun [January – December]

●

Serge Ilunga (January - December)

●

Dr Abdalla Omari [January-December]

●

Oluwaseun Ojedeji (January - June)

●

Vika Mpisane [January – June]

●

Mark Elkins (June - July)

●

Dr Adewale Adedokun (June - December]

●

Prof. Habib Youssef (August - December)

●

Eddy Kayihura (CEO, January - December)
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Remuneration Committee
The Remuneration Committee is responsible for
recommendations with regard to determining, agreeing
and developing the company's general policy on
executive and senior management remuneration,
performance related elements, including short term
bonuses and long term incentives.

Governance Committee
The Governance Committee’s role is to advise the AFRINIC
Board, AFRINIC Membership, and the community, on matters of
governance.The Composition of the Governance Committee for
the year 2021 was as follows:
Members

Country/Sub-region

Tenure

Duration

Ali Hussein

Kenya, Eastern Africa

3 years

Jan 2021 - Dec 2023

Laurent Ntumba
Kayemba

DRC, Western Africa

Dr Alioune
Badara Traore

DRC, Western Africa

Committee members:
●

Vika Mpisane - (January - June)

●

Dr Adewale Adedokun [January – June]

●

Serge Ilunga (January- June)

●

Mark Elkins - (June-July)

●

Benjamin Eshun (August- December)

●

Prof. Habib Youssef (January - December)

●

Oluwaseun Ojedeji (January - December)

●

Eddy Kayihura (CEO, January - December)

Daniel Nanghaka

Uganda, Eastern

3 years

3 years

2 years

Jan 2020 - Dec 2022

Jan 2019 - Dec 2021

Jan 2020 - Dec 2021

Africa

Eddy Lareine

Rwanda, Eastern

2 years

Jan 2019 – Dec 2020

Africa
Oluwaseun
Ojedeji
Ashok
Radhakissoon

Non-Geographical

1 year

Jan 2021 - Dec 2021

Legal Advisor
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During the election in June 2021, Mr Simon Balthasar was
elected by the AFRINIC Membership to the Governance
Committee for a three-year term, starting January 2022 to
December 2024.
The Governance Committee published its Guidelines in
November 2017
Find out more about the Governance Committee, the
Governance Committee members and the ToR.

Recall Committee
On 16 November 2020 the Board of Directors received
a request to recall the PDWG Co-Chairs. In this
context, the Board constituted an Recall Committee
pursuant to section 3.5(3) of its Consolidated Policy
Manual, to investigate the circumstances of the
justification for the recall request and determine the
outcome thereof.

Reform Committee
The Reform Committee was set up in September 2019 to
help address some of the issues the organisation is facing on
matters of governance, accountability and transparency. The
Committee is composed of the following members:
Committee members:
●

Adiel Akplogan

●

Alan Barrett

●

Habib Youssef

●

Viv Padayatchy

●

Dr Alioune Traore

●

Paul Wilson

Committee members:
●

Kenny Yip Tong

●

Dr Ousmane Ly

●

Dr Christian Bope

●

Craig Ng (Observer)
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Nomination Committee

The Council of Elders

According to Section 9 of AFRINIC Bylaws, a Nomination
Committee is appointed by the Board and works to ensure
that appropriate candidates are nominated for open Board
seats and that all elections are conducted according to
current procedures. The four members of this committee
are appointed by the Board. One member is from the
Board while three others are selected from the
community.

Article 16 of the bylaws enables the BoD to appoint up to
six former AFRINIC BoD chairpersons to the AFRINIC
Council of Elders. Those who are eligible for membership
to the Council of Elders should have served for at least
one full term as the Chair of the AFRINIC BoD. The
Council of Elders performs an advisory role.

Committee members:

●

Fabian Arbogast Jr

●

Caleb O Ogundele

●

Raymond Mamattah

●

Dr Abdalla Omari [Board Representative]

The Council of Elders is now composed as
follows:

●
●
●
●
●

Dr. Viv Padayatchy
Mr Pierre Dandjinou
Mrs Maimouna Diop
Dr Nii Quaynor
Dr Christian D. Bope
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PDWG Appeal Committee

Update on Court Cases

AFRINIC has a Policy Development Appeal Committee
as per Section 3.5 of the AFRINIC Policy Development
Policy.

For the period January 2021 to December 2021

The AFRINIC Policy Development Appeal Committee, or
the Appeal Committee, is appointed by the AFRINIC
Board, intended to adjudicate on appeals in terms of the
Conflict Resolution section of the AFRINIC Policy
Development Process (PDP). Any such appeal will
involve a disagreement regarding the actions taken by
the Chair(s) of the Policy Development Working Group
(PDWG).

Number of cases against AFRINIC: 29

Number of cases involving AFRINIC:31

Number of cases initiated by AFRINIC: 2
Number of completed cases: 18
Number of ongoing cases:13
Note:
●

Further information on the Appeal Committee and its
charter is available at
https://www.afrinic.net/policy/appeal-committee#tor
●
Committee members:
●
●
●
●
●

Mrs Wafa Dahmani
Mr Lucky Masilela
Mr Ali Hussein
Dr Sami Salih
Dr Janvier Ngnoulaye

Out of the 29 cases initiated against AFRINIC, 24
of these have been initiated by Cloud Innovation
Ltd. The others are made up as follows - 3 cases
have been initiated by LogicWeb Inc, 1 by City of
Cape Town and 1 by Africa on Cloud (PTY) Ltd;
2 of the 24 aforementioned cases have been
initiated by Cloud Innovation Ltd in Seychelles
whereas the others have been entered in
Mauritius;
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Update on Court Cases
●

●

●
●

The 2 cases initiated by AFRINIC were against
Cloud Innovation Ltd in order to have access to
its bank accounts;
Of all the pending cases, there are 2 cases from
Cloud Innovation - one with a claim for financial
compensation in the sum of USD 1.8 Billion and
another claim for defamation in the sum of USD
80 Million;
The petition from Africa on Cloud (PTY) Ltd is
one seeking the winding up of AFRINIC.
In addition to the above, the case Afri Holdings
Ltd & Ors vs Afrinic (2020) is still ongoing. The
City of Cape Town has now been granted leave
to intervene in the said matter.

●

●

●

The cases initiated by Afri Holdings Ltd & Ors
(2020) and LogicWeb Inc (2021) are the result of
the reclamation of IP number resources by
AFRINIC following its investigation in the
misappropriation of IP number resources.
The police investigation [OB: 1335/2019]
regarding the misappropriation of IP number
resources is still ongoing.
In September 2021, the Competition
Commission of Mauritius (CCM) initiated an
inquiry against AFRINIC following an anonymous
complaint pertaining to alleged anti-competitive
conduct on the part of AFRINIC with respect to
the transfer of resources. AFRINIC collaborated
with the CCM and the latter found no such
restrictive business practice on the part of
AFRINIC within the meaning of the Competition
Act 2007. Consequently, the inquiry has been
closed with no further action.
For more information on the above, see
https://afrinic.net/court-cases
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Annual General Members Meeting (AGMM)
The AGMM is held once a year, usually during an AFRINIC Open
Policy Meeting. The AGMMs enable the membership to meet with
the BoD, Council of Elders and CEO to discuss operational,
financial and corporate governance issues. Elections for BoD
seats and voting on proposed special resolutions may also take
place during the AGMMs. In 2021, the AGMM was held virtually on
4 June 2021 due to the COVID-19 pandemic.
The minutes, video recording and presentation materials from this
meeting are available on the AFRINIC website.
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Membership Overview
AFRINIC members are mostly Internet Service Providers
(ISPs), governments, educational institutions and
end-users located within its service region. By the end of
2021, AFRINIC had 1,989 active members. Most members
receive Internet number resources (IPv4, IPv6 and ASNs)
from AFRINIC and then distribute them to their customers
or use their allocations and assignments within their own
networks.
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Members

Benefits of Membership

There are two types of membership:
●
● Resource Members: Local Internet Registries (LIRs)
or End Users (EUs). These are organisations that
allocate the Internet number resources they receive
to their own customers or those who use the
resources in their own infrastructure.

Obtaining IPv4 and IPv6 address space and
Autonomous System Numbers (ASNs).

●

Getting reverse DNS and RPKI for their resources.

●

● Associate Members. These are organisations or
individuals who do not use Internet Number Resources
but have a substantial interest in the management of
Internet Number resources in Africa.

Taking advantage of priority places on AFRINIC’s
FREE hands-on IPv6 and Internet Number Resource
Management (INRM) Training Courses.

●

Using an IPv6 test-bed to test their IPv6
deployments.

●

Attending the Annual General Members’ Meetings
(AGMM) either in person or remotely and
participating in elections for Board and
Governance Committee positions.

●

Getting preferential access to various AFRINIC
initiatives and activities.

Fees
Annual membership fees are calculated based on the
amount of Internet number resources an organisation
holds.

Find out more about how you can become a member at:
https://www.afrinic.net/membership
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Membership Statistics
AFRINIC welcomed 153 new members in 2021.

New Members per Year (2006 – 2021)
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New Members 2021 by Membership Category
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Member Services (MS)
The Member Services team manages the day to day of
AFRINIC ‘s core registry functions as well as different
service-oriented activities and projects. Member
Services core functions and main activities include:
●

Managing the resource inventory

●

Maintain the accuracy of the resource registrations on
the AFRINIC whois database.

●

Evaluation of resource requests as per existing
policies, approve and issue resources

●

Enforce resource policies compliance

●

Delivery of and support for registry related services

●

Project leadership

The team is also involved in:
●

Conducting workshops on INRM training, IRR and
RPKI,

●

Playing a key role in Resource Policy Implementation
○

Policy impact assessment

○

Specification drafting

○

Product testing

○

Implementation experience reviews

●

Member support documentation on the website

●

Conducting MS outreaches

●

Reporting

Requests, Queries and Tickets
The department responded to an average of 79.12% of
tickets logged within SLC within 48 working hours
throughout the year.
Real-time ticket statistics can be found at:
https://www.afrinic.net/stats/requests
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IPv4, IPv6 and ASNs

IPv4 distribution
A total of 282,624 IPv4 addresses were issued in AFRINIC's service region in 2021.
Since its inception, AFRINIC has distributed 118,329,752 IPv4 addresses.
Total Cumulative IPv4 Addresses Allocated in the AFRINIC service region: 2006-2021
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IPv4 Pool Availability as of December 2021
The available inventory in /8s is depicted in the table below. As can be
observed, the IPv4 pool is gradually decreasing.

Prefix Size

Total Free

1

/12

1

2

/13

1

3

/17

1

4

/18

1

5

/19

1

6

/20

1

7

/21

1

8

/22

5

9

/23

3

10

/24

4

Available resources in the AFRINIC
inventory at end of 2021:
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IPv6 distribution
A total of 140 IPv6 prefixes were distributed in AFRINIC's service region
Since 2004, AFRINIC has distributed 9,832 /32s to its membership.
Total Cumulative IPv6 Addresses Allocated in the AFRINIC service region
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ASN Distributed
A total of 226 ASNs were issued during the year.
Since inception, AFRINIC has issued a total of 2,447 ASNs.
Total Cumulative ASN Distribution in the AFRINIC service region
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Internet Routing Registry
There was a steady increase in the number of route objects
on the AFRINIC IRR during 2021. The Member Services
department encourages members to use the AFRINIC IRR.
In 2021, 72.3% of AFRINIC Resources Members were using
the AFRINIC IRR.

IP Resource Transfer
22 transfers were completed during 2021, including mergers
and acquisitions.

Legacy resources
IPv4 resources that have legacy status: 7,646,976 /32s.
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Community and Policy Development
AFRINIC provides several platforms for the discussions of Internet
number resource management policies and relevant
Internet-related topics. Such activities are conducted through
workshops, conferences and business events that include the
AFRINIC public policy meetings. As part of its secretariat role,
AFRINIC facilitates the Policy Development Process for the
AFRINIC community to ensure that the unique needs of the region
are catered for.

The AFRINIC Community
AFRINIC Meetings
AFRINIC holds two open public policy meetings every year in
various locations throughout its service region. The meetings
provide an opportunity for local, regional and global
Internet-related individuals and organisations to gather to discuss
and develop the policies governing Internet number resource
distribution in the African region and beyond, to share technical
knowledge and best practices, and to attend relevant courses,
workshops and tutorials. Due to the pandemic situation worldwide
AFRINIC had to rethink its strategy for conducting such meetings.
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Africa Internet Summit 2021 (AIS'21)
The Africa Internet Summit (AIS) is an annual, regional, multi-stakeholder ICT conference
co-organised by AFRINIC and the African Network Operators' Group. It is the pinnacle educational
and business ICT event in Africa enabling key players in the Internet industry to come together to
interact with the global Internet community.
The event took place online from 31 May to 4 June 2021 and was attended by 378 delegates
from 55 countries.
Read more on AIS'21 Online on our blog here.
AFRINIC-34 Online Meeting
The AFRINIC-34 Online Meeting took place online, from 14-18 November 2021.
226 delegates from 48 countries took part in policy development discussions and plenary
sessions. The meeting was organised by AFRINIC on the Meetecho platform.
Read more on AFRINIC-34 on our blog here.
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Keeping the Community Informed
AFRINIC Blog and News
AFRINIC publishes relevant and interesting articles, news, research
and statistics. This provides not only information but also facilitates
community discussions and engagements on Internet-related topics in
Africa and beyond. 63 blog and news posts were published on the
AFRINIC website.

A high level of activity was experienced in regard to policy
discussions in 2021 and a total of 1877 mailing list posts were
received
Two Public Policy Meetings was held in 2021 in online format. During
the meeting,s the following policy proposals were discussed, with the
current status of each respective proposal as indicated below:

Mailing Lists
AFRINIC has several mailing lists through which it informs the
community on AFRINIC related issues on relevant topics. Find out
more about AFRINIC's mailing lists, most of which are open to all,
at https://www.afrinic.net/email

Outages and Incidents
There was one partial outage reported in 2021, in our datacenter in
Parkland, Johannesburg. AFRINIC ensures that the community is
kept up to date on any incidents and outages through its dedicated
webpage. The community can also make sure they are informed by
following the @AFRINIC_IT twitter feed, which updates the
community in real-time of any planned or unscheduled
maintenance.
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Policy Development
Policies that govern how AFRINIC manages the distribution of IPv4, IPv6, ASNs
and related resources are developed by the community through the Policy
Development Working Group - PDWG in a transparent, open and bottom-up
policy development process. Most policy development activity happens through
the rpd@afrinic.net mailing list and at the AFRINIC public policy meetings that
are organised at least once a year. During these meetings, policy proposals go
through the consensus-building process. Policy proposals under discussion are
listed on the policy web page .
Abdulkarim Oleyede and Moses Serugo served as PDWG co-chairs for the
period 1 January 2021 until 4 February 2021, when the Recall Committee, after
considering the recall petition against both PDWG Chairs ,determined that a
recall of both the co-Chairs is justifiable in the circumstances, and that both the
co-Chairs be recalled with immediate effect. The PDWG proposed a mechanism
to select and appoint new Co-Chairs pursuant with Section 3.3 of the
Consolidated Policy Manual. On 10 April 2021,, Vincent Ngundi from Kenya
and Darwin Da Costa from Angola were selected via consensus by the Policy
Development Working Group tp serve and steer the PDWG community as
co-chairs. Mr Vincent Ngundi serves term ending on or about June 2023, whilst
Mr Da Costa’s term ends on or about June 2022.
A high level of activity was experienced in regard to policy discussions in 2021
and a total of 1877 mailing list posts were received Two Public Policy Meetings
was held in 2021 in online format. During the meetings, the following policy
proposals were discussed,
:

PRINCIPLES OF PDP
AFRINIC’s Policy Development Process is
consensus-based and is:

Open

EVALUATE

Anyone interested can
get involved, propose
and discuss policies. No
accreditation is needed.
It is inclusive, accessible
and participatory.

DISCUSS

Bottom-up

Transparent

The Internet Community
drives policy
development i.e.
proposes, discusses and
approves policy.

Meeting notes, presentations and
discussions are publicly
accessible. Everything is
documented and published.

IMPLEMENT

CONSENSUS
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RPKI ROAs for Unallocated and Unassigned AFRINIC
Address space - AFPUB-2019-GEN-006-DRAFT03
Proposed: 19 April 2021

PDP Working Group (WG) Guidelines and Procedures AFPUB-2020-GEN-002-DRAFT04
Proposed: 10 Nov 2021

The proposal instructs AFRINIC to create ROAs for all unallocated and
unassigned address space under its control. This will enable networks
performing RPKI-based BGP Origin Validation to easily reject all the
bogon announcements covering resources managed by AFRINIC.

The proposal addresses the problems by defining clear and
explicit Working Group guidelines and procedures.

Presented at: AFRINIC-31 (AFPUB-2019-GEN-006-DRAFT01 in December 2019),
AFRINIC-32 (AFPUB-2019-GEN-006-DRAFT02) in September 2020, AFRINIC-33
(June 2021)
Status at end of 2021: Consensus

Abuse Contact Policy Update - AFPUB-2018-GEN-001-DRAFT07
Proposed: 17 May 2021
The proposal introduces a mandatory “abuse-c” attribute for specifying
abuse email address(es) for a given directly issued resource. it further
introduces a mechanism for AFRINIC to validate the given abuse email
address, and punitive measures (such as blocking of my.afrinic.net
access, including access to voting) if contacts remain invalid.
Presented at: AFRINIC-29 (November 2018), AFRINIC-30 (June 2019), AFRINIC-31
(December 2019), AFRINIC-33 (June 2021)

I
Presented at: AFRINIC-32 (AFPUB-2020-GEN-002-DRAFT02)

in September 2020), AFRINIC-34(Nov 2021)
Status at end of 2021: Under discussion

IPv4 Inter-RIR Resource Transfers (Comprehensive
Scope) - AFPUB-2019-v4-002-DRAFT07
Proposed: 9 November 2021
The proposal allows establishing the mechanism to allow inter-RIR and
intra-RIR transfers of legacy and non-legacy IPv4 resources to/from other
regions.
Presented at: AFRINIC-30 (June 2019), AFRINIC-31 (AFPUB-2019-v4-002-DRAFT03
in December 2019), AFRINIC-32 (September 2020), AFRINIC-34(Nov 2021)
Status at end of 2021: Under Discussion

Status at end of 2021: Last Call
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Policy Compliance Dashboard -AFPUB-2021-GEN-002-DRAFT02
Proposed: 9 November 2021

Publication of Information

AFPUB-2021-GEN-001-DRAFT02
Proposed: 9 November 2021
I
The proposal looks for the publication of information about
resource request justifications after a community agreed period of
time (2 years) unless there is a valid demonstration of the need to
extend the confidentiality period.
Presented at: AFRINIC-34 (November 2021)
Status at end of 2021: Under discussion

Update of PDP AFPUB-2021-GEN-002-DRAFT02
Proposed: 9 November 2021

The proposal aims at amending some areas of the AFRINIC Policy
Development Process, notably :-by defining rough consensus,enabling AFRINIC to verify the identity of a
person forming part of the PDWG if the need arises ,hold more than 2 PPMs
in one year, clarifies the purpose of the Last Call, modifies the timelines and
consensus determination of a policy proposal version. It also mentions a new
clause in regard to any policies that the Board may define in exceptional
emergency situations

This proposal provides the framework for a “Policy Compliance
Dashboard”, to be developed by AFRINIC, and incorporated in
MyAFRINIC (and future members communications platforms).
Presented at: AFRINIC-34 (November 2021)
Status at end of 2021: Last Call

AFRINIC Number Resources Transfer Policy AFPUB-2020-GEN-006-DRAFT02
Proposed: 8 October 2021
The policy defines a set of rules to allow inter-RIR and intra-RIR transfer of
IPv4 addresses and ASNs, by specifying what categories of resources are
eligible for transfer, the location of parties (sources and recipients) and the
conditions to be met. The policy segregates resources in different categories
and defines which transfer rules apply to each category. Only Legacy
resources and resources transferred in from other regions will be transferable
out of the AFRINIC service region.

Presented at: AFRINIC-34 (November 2021)
Status at end of 2021: Last Call (AFPUB-2020-GEN-006-DRAFT03)

Presented at: AFRINIC-34 (November 2021)
Status at end of 2021: Under discussion
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Resource Transfer Policy - AFPUB-2019-V4-003-DRAFT02
Proposed: 13 August 2020
The proposal provides for Inter-RIR (and Intra-RIR) transfer of IPv4 and ASN
resources.
Presented at: AFRINIC-31 (AFPUB-2019-V4-003-DRAFT01 in December 2019),
AFRINIC-32 (September 2020)

Policy Compliance Dashboard - AFPUB-2020-GEN-001-DRAFT01
Proposed: 17 February 2020
This proposal provides the framework for a “Policy Compliance Dashboard”,
to be developed by AFRINIC, and incorporated in MyAFRINIC (and future
members communications platforms).
Presented at: AFRINIC-32 (September 2020)
Status at end of 2020: Under discussion

Status at end of 2021: Under Discussion

Co chair Recall AFPUB-2020-GEN-007-DRAFT01
Proposed: 24 November 2020
The proposal aims at deﬁning clear and explicit procedures and guidelines for
co-chair recall
Simple PDP Update for the New 'Normal' AFPUB-2020-GEN-003-DRAFT01
Proposed: 7 August 2020
Status at end of 2021: Expired

This simple proposal seeks to eliminate the requirement that states that
consensus must only be reached at the PPM, adapt the relevant timings, and
at the same time, clarifies the definition of “consensus” and “last call”.
Presented at: AFRINIC-32 (September 2020)
Status at end of 2021 Expired
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General Abuse Contact - AFPUB-2020-GEN-005-DRAFT01
Proposed: 3 October 2020
The proposal removes entirely section 8.X. because it mostly gives AFRINIC a
control role that is out of its scope.
The proposal aims to include abuse-c as part of whois registration by adding it
under section 7.5.1 "Registering contact persons" which already covers the other
mandatory contact - admin-c or tech-c.
Presented at: AFRINIC-33 (June 2021)
Status at end of 2021: Expired

Chairs Election Process - AFPUB-2019-GEN-007-DRAFT02
Proposed: 19 August 2020
The proposal provides a complete process for the PDWG chairs candidate
requirements, in order to be integrated in the AFRINIC Policy Development
Process(PDP)
Presented at: AFRINIC-31 (AFPUB-2019-GEN-007-DRAFT01 in December
2019), AFRINIC-32 (September 2020)
Status at end of 2021: Expired
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Implemented Policies
All implemented policies appear in the Consolidated Policy
Manual: https://www.afrinic.net/policy/manual
No policies were implemented in 2021.

The minutes for the two Public Policy Meetings held in
2021 an be found at the following URLs:

AFRINIC-33
-https://www.afrinic.net/policy/development-working
-group/ppm-afrinic-33
AFRINIC-34 https://www.afrinic.net/policy/development-workinggroup/ppm-afrinic-34
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Global Policy Development / NRO-NC Update
The 2021 representatives from the AFRINIC region to the NRO-NC are:
●

Mike Silber (South Africa)– January 2020 to December 2022

●

Saul Stein (South Africa) - January 2021 to December 2023

●

Wafa Dahmani (Tunisia) - January 2022 to December 2022.

No global policy proposals were received or approved during 2021.
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Stakeholders Engagement
The department’s activities are geared towards the African
Internet ecosystem stakeholders including African
governments, ICT regional and International organisation,
Internet development organisations, Education and
Research Center, the AFRINIC community, among
others.
The COVID-19 pandemic has forced us to conduct most
of the initiatives virtually..

Our strategy towards towards Stakeholders was built on
mapping their needs and challenges to the AFRINIC
initiatives and services. We engaged in fruitful cooperation
with each of them to accelerate the implementation and
usage of Internet technologies on the continent.
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In 2021, AFRINIC entered into a partnership and collaboration with
the African Telecommunications Union (ATU), the University of Cape
Town (UCT), the Ministry of the Digital Economy, Posts and Digital
Transformation of Burkina Faso (MENPTD), Facebook, the Ministry
of Digital Economy of Benin and ISOC-Africa. They amount for six (6)
new MoUs and agreement for a total amount of 9 projects, to guide
the implementation of Internet development activities.
Jenga Meetings
AFRINIC launched the Jenga project meaning "Building Up" in
Swahili in our effort to leverage the services offered to AFRINIC
Members and Stakeholders. Jenga consists in conducting both virtual
and on-site on-site meetings with the AFRINIC members, ICT
regulators, Governments, and AFRINIC Community members to
discuss challenges and foster avenues of sustainable collaboration.

In October 2021, AFRINIC staff conducted another edition of a
virtual AFRINIC Resource Members Roundtable. We held 15
meetings, attended by roughly 360 members.

The 22nd and 23rd AFRINIC Government Working Group
(AfGWG) meeting were held virtually on 27 May 2021 and 12
August 2021. This working group meetings was attended by 80
high-level and knowledgeable delegates from 27 African
economies and governments as well as from Regional
Telecommunication organisations. These meetings paved a new
momentum for building sustainable collaboration between
Governments, Internet Technology based organisations, and
companies in Africa towards safeguarding the steady growth of
the government e-services while improving data protection on
government Internet networks

In August, we conducted roundtable meetings with our members in 55
economies in the AFRINIC service region. Out of the 951 registrations,
a total of 393 attendees representing members from 55 economies
attended the 27 Zoom Meetings.
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●We boosted our engagements with regional and international organisation
such as the Commonwealth Telecommunication Organisation, African
Telecommunications Union (ATU), Global Forum on Cyber
Expertise (GFCE) among other to explore opportunities for cooperation

In our continuous effort to improve our interactions with the
AFRINIC community and ensure engagement from the
outset, we initiated an impactful series of 8 French and
English webinars on AFRINIC's Ecosystem and
Governance structure.

within the AFRINIC’s services region.

Community Engagements
In 2021, we conducted various activities to engage with the
AFRINIC community and leverage relationships between
AFRINIC and its community constituencies. Despite not
having been able to conduct on-site and physical meetings,
we kept interacting with our community virtually.
AFRINIC and its partners successfully conducted AIS 21 online
and AFRINIC-34 online respectively.. Both meetings held
exclusively online went according to plan, and the Board
Community Engagement, Annual General Members Meeting
(AGMM), and elections marked the final act of the event.

We also were actively involved in the organisation of 12
Internet Governance Forums in each region in Africa. Our
participation took different forms such as presentation,
Keynote, Panelist, Sponsor, and Brand promotion.
Our community members gathered to organise a fundraising to support
AFRINIC following the freezing of AFRINIC’s bank accounts..This
initiative has helped with the continuity of our commitment to serving
the African Internet community during this challenging situation. We
have received donations from several individuals and organisations,
and our heartfelt appreciation to all them.

Sponsorships
By the end of 2021, we provided in total 16 Sponsorship grants
for a total of USD 16,050 to severals organisations in Africa to
support ICT and Internet development on the continent.
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Capacity Building
AFRINIC plays a leading role in education and capacity building. The Capacity Building department
has embarked on a strategy focusing on IPv6 deployment support and e-learning capability.
AFRINIC offers comprehensive online support through webinars, e-learning courses and online IPv6
deployment helpdesk. This is in addition to IPv6 certification programmes and IPv6 deployathons
conducted throughout Africa and the Indian Ocean in French and English languages.
The e-learning courses enrolled 1400 registrants..
The department ran 4 webinars which were attended by 362 professionals in total. Fifty three percent
of our webinar participants were network engineers, 10.5% were IT Managers and 9.1% were systems
engineers.
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The webinar topics covered:
1.

Internet Routing Registry: From Zero to Hero

2.

Choosing the Right Transition Technique for your IPv6
Deployment

3.

RPKI - Nuts & Bolts

4.

Choosing the Right Transition Technique for your IPv6
Deployment

The overall net promoter score for the webinars was 65.
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.
We received 66 DO Helpdesk requests
from 23 countries
We conducted 92 Helpdesk Calls for 52 organisations
from 21 countries

We conducted 5 e-Deployathons,
attended by 64 engineers from 45 organisations

You can find more
information on the certi6
website at
https://certi6.io/en/

AFRINIC also runs certi::6, a multi-tiered programme
of written exams under the IPv6 Forum certification
program. The programme validates the knowledge
and skills required to plan, design, configure, manage
and troubleshoot multi-vendor IPv6 networks. In 2021,
12 candidates sat for the exam over 18 test attempts.
Out of these, 4 passed.
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Find out more about
AFRINIC's e-learning
courses, webinars,
helpdesk, and certification
programme on
learn.afrinic.net.

Follow the Training Team's
travels and news on
Twitter: @afrinictraining
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Technical Services
2021 was a year of challenges especially in the era of
the pandemic.

Working from home
Due to the pandemic, as for many companies that went
through lockdown, it was a test for the strength of our
infrastructure to support our services.. Staff were able to
operate normally and systems that were usually used to
cater for the dozen people out of office supported the
heavy load of all the staff.
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Technical Services

RPKI enhancements
We have deployed a new HSM to enhance the RPKI
infrastructure. Since September, all the critical
operations on the RPKI benefit from an integration with
the HSM. There was also some major OS upgrades to
benefit from the latest libraries and security patches. It
is worth noting that the RPKI adoption has increased
by 71% in 2021.

MyAFRINIC

Along with the OS and Perl library upgrades, we introduced the
following security features:

1.
2.
3.
4.

Resiliency of critical services

5.

In 2021, AFRINIC has started operating a datacenter in
Mombasa, to have better redundancy for critical services. We
are now operating four datacenters with a decentralized
infrastructure and dynamic redundancy for most services. The
RPKI has also been enhanced with the deployment of a HSM.
With more peering at exchange points and a move to the cloud,
we continuously improve the resiliency of our critical services.

7.

6.

Optional use of 2 Factor Authentication.
Upgrading password encryption from MD5 to
BCRYPT.
Protection against brute force attacks.
Account locking after a number of failed login
attempts.
Track login history.
Security challenge questions.
Login notifications in case of a new device or new
location login.
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Technical Services
MyAFRINIC v2 - Alpha release is here!
AFRINIC is revamping the current MyAFRINIC.
MyAFRINIC v2 will allow our members to better
engage with AFRINIC services and products.
In 2021, we have launched the Alpha release! If you
have an account and access to the V1, you can
already access the alpha release on our release
candidate environment with your production
credentials at https://myafrinic2-rc.afrinic.net
We are incrementally working towards the final
version using the input of 280+ survey respondents
and the ongoing feedback of the Alpha release
Our vision of MyAFRINIC V2 revolves around how
we can make the Internet better by empowering our
customers.
.
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WHOIS
The following features were implemented in our
WHOIS Database:

●
●
●

Exclude AFRINIC resources from deletion.
Exclude legacy resources from deletion.
Update lame delegation notification emails after
resource transfers on WHOIS.

On the infrastructure side, we increased the number of
lame checker nodes from 2 to 4 for an enhanced
reliability of the lameness results.
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People and Productivity
AFRINIC is a culturally diverse organisation employing talents from 12 different countries mainly across Africa. AFRINIC celebrates diversity
of culture, background, experience and thought and recognises these as key to deliver effective services to our members and the community.
AFRINIC Staff serves its Members and the African Internet community and has 46 staff.

.
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People and Productivity
The employee turnover rate for 2021 is at 14.3%.
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People and Productivity
Learning & Development
●
●

●

●

●

●

●

All staff trained on SLII by Ken
Blanchard
All staff trained on Agile Shift
Methodologies
Agile deployment started in five teams
in 2021
Psychological well-being session with
staff members organised in April 2021
to help staff cope with the increased
level of stress from working from home
during weeks of lockdown
Learn & Lunch session – How to strive
during these challenging times to keep
employees motivated during AFRINIC’s
Bank accounts freeze
Thank you staff get-together organised
to thank staff for their resilience and
courage during AFRINIC’s bank
accounts freeze
AFRICARE – an AFRINIC initiative to
promote and maintain psychological
well-being among our staff.

ISO 9001 : 2015 Surveillance Audit
ISO Auditors from the SGS were at AFRINIC for their
surveillance audit in March 2021.
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Financial Report
2021 FINANCIAL RESULTS OVERVIEW
2021 financial results in a nutshell; net surplus; record cash holdings; increased total reserves and improved liquidity ratio. A very healthy
Balance Sheet. AFRINIC faced some major challenges in 2021. On 23rd July 2021, all AFRINIC’s bank accounts were frozen following an
Attachment Order granted by the Learned Judge in Chambers of the Supreme Court. The attachment order was removed on 15th October
2021. As a consequence, AFRINIC was unable to honour its financial commitments and was fortunate to have the support of various
stakeholders. A total amount of USD 504K was received as donation.
Nevertheless, 2021 recorded yet another good operational financial performance closing on a net surplus of $ 1,917K (2020: $2,139K).
Total Revenue recorded a positive growth; equivalent to an increase of 8.2% over the previous year. Closing total cash position reflected
an improvement, with an increase of 28.8% higher than the total holding as at the last audited balance sheet.

REVENUE - Membership fee income
Membership Fees and services related fees from members
remain the primary source of revenue. The financial period under
review saw the transition into Soft landing Phase II which had an
impact on revenue.
Total Membership fee income grew by 8% from $ 5,532,620 in
2020 to $ 5,978,261 in 2021. Revenue from Allocation and
Assignment fees grew as a direct result of new members’ intake
and additional resources request approved during 2021. Late
Payment Penalties amounted to $ 148K (2020:$87K) whilst
AFRINIC support to Research & Educational Institutions and
Critical Infrastructures in the region, via discounted fees,
amounted to $196K (2020:$161K). No major improvement on
sponsorships compared to 2020, from regional and international
partners for AFRINIC events, $ 19K The above chart shows the
Fee Revenue steady growth over the years; the Fee Revenue
has doubled since 2012.
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COSTS – Operating Costs
Total operating costs for the financial year to December 2021 amounted to $ 4,107K as compared to $ 3,430k for 2020. HR costs
continue to dominate total operating costs, accounting for 58% (2020: 67%) of Total Operating Costs. Bank charges saw a higher than
anticipated increase due to an increasing number of fee settlements via Credit Card; and increased overall Fee Revenue. A provision
for bad debts was made on 2021 debtors based on an assessment made as per International Financial Reporting Standards (IFRS 9).
There has been some fluctuations in the US Dollar/Mauritian Rupee exchange rate for most of the year.
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Adoption of International Financial
Reporting Standards (IFRS) and
International Accounting Standards (IAS)
Several new International Reporting Standards
became effective as from 2019 and were
adopted where applicable in the financials. IFRS
16 relates to Accounting for Lease and the
Statement of Financial Position reflected the
adjustments under Non-Current Assets and also
included under Non-Current Liabilities. IAS 19
(Employee Benefits) relates to Pension benefits.
The effect is reflected in the financials and
amounted to a provision $50K. Details of all
applicable and adopted Standards are provided
in the AFS.
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The Bottom line
A net Surplus of $ 1,917K
(2020: US$ 2,139K) was
recorded for the financial
year to 31 December 2021.
Consequently, total Reserves
reflected a growth of 24.3%
(2020: 37.3%), increasing to
$ 9,997K from $ 8,041K in
2020. An additional amount
of US$ 2,000K was placed
on Fixed Deposit; hence
increasing
the
Strategic
Cash Reserves to $ 6,384K.
The Liquidity Ratio continues
to improve in the light of the
increased closing total cash
holdings of $ 11,910K from $
9,246K in 2020. The Liquidity
Ratio stood at 4:1 (2020:
4.3:1).
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